
By the end of the 2017-18 school year, the 
district had a graduation rate of 96 percent— 
up from just 73 percent in 2013-14. And 
dropout rates plummeted from a nearly 24 
percent, to just 2 percent in 2017-18.

In an e�ort to guarantee he’d have the most 
up-to-date data, Merlo partnered with 
School Innovations & Achievement (SI&A) to 
implement the Achievement Initiative. The 
Initiative includes Attention2Attendance 
(A2A)—an early warning and intervention 
system tracks student attendance—as well 
as a host of other programs aimed at provid-
ing real time student data to school o�cials.

“When you reach the top of an organiza-
tion, feedback is hard to come by,” says 

Susan Cook, COO and Leadership Coach at SI&A. “Leaders 
who excel �gure out various ways to understand what is 
occurring in their organization. Kouzes and Posner, co- 
authors of The Leadership Challenge, indicate that 
self-awareness and self-management are absolutely essen-
tial to authentic leadership. E�ective leaders, like Superin-
tendent Merlo, have �gured out the importance of looking 
in the mirror and deciding what they can do to make their 
organization function better. Self-awareness and data are 
both winning strategies for impactful leadership.”

Merlo says he is always asking himself if he’s making 
overall decisions that are right for the kids in his schools. 
Especially in smaller districts like Corcoran USD, it’s so 
important that decision makers can see the forest for the 
trees, he explains.

To keep himself on track, Merlo says he’s actively involved 
with a couple di�erent networks of other superintendents 
who “are constantly self-re�ecting and holding each 
other accountable, and also challenging and learning from 
one another.

“That’s been a big part of my own personal and professional 
development,” Merlo says.

t was Confucius who said that the 
noblest way we may learn wisdom is 
through re�ection. Though he may blush 

at such a description, it’s fair to say that Rich 
Merlo, Superintendent of Corcoran Uni�ed 
School District, is well on the path to 
becoming a wiser leader each day.

Now in his 15th year as Superintendent of 
the roughly 3,500-student district, Merlo 
says he is �exible, trusting of others and 
highly cooperative—sometimes to a fault. 

“I am �exible but what I’ve had to do is learn 
to have more resolve,” Merlo explains. “So 
there’s some things where �exibility is okay, 
and other things that you just can’t cave in 
on, because we have to grow and we have to 
get better. We owe our kids that and we owe ourselves that.”

Through constant self-re�ection, Merlo has become better 
able to draw lines between when being laid back can help 
put sta� at ease and open lines of communication, for 
instance, and when it can lead to allowing too much leeway 
in an e�ort to keep from rocking the boat.

“There were things that we used to just let go, and that 
became our culture,” he says. “And that’s something that 
over time is going to a�ect the classroom—it’s eventually 
going to a�ect the kids.”

Merlo remembers his wake-up call clearly. Graduation rates 
in Corcoran USD were low, dropout rates were unaccept-
ably high, and Merlo says he realized that changes needed 
to be made to ensure students were getting the most out 
of their education.

“I want to know in real time how kids are doing, and I 
haven’t always been insistent enough on that,” he explains. 
“If you start to let things slide, kids are going to start failing, 
and that’s something that takes a long time to recover from.”

The good news is that his continued e�orts to turn weak-
nesses into strengths has begun to pay o�. 

Makers of award-winning
software & services

800.487.9234
www.sia-us.com

Superintendent pushes for better student out-
comes with help of data and self-improvement

April 11, 2019 

“…we have to grow 
and we have to get 
better. We owe our 

kids that and we 
owe ourselves that.”

Rich Merlo, Superintendent

THE POWER OF LEADERSHIP



School safety is directly affected by mandate 
compliance. Our district partners feel 

confident that their customized 3-year 
plan mitigates ongoing risk.

Principals and site staff love our service!
“I found your Program Advisors to be highly professional 

and helpful. They were able to answer all of my questions 
and provided support where needed.”    

—Principal,  USD

Compliance and safety 
go hand-in-hand.

Makers of award-winning
software & services

800.487.9234
www.sia-us.com

Components 
of our Good 
Governance 

program
Since 2003, we’ve been 

the premier, full-service 
compliance company in 

California. Our team of 
Program Advisors are 
ready to customize a 

strategy to help 
mitigate risk today.

•  An independent third-party review of the programs by compliance experts 
Your opportunity to protect and mitigate risk

•  Maintain process with SI&A’s custom Action Plan 
Shore up de�ciencies and demonstrate that processes are in place to carry out 
the mandate

•  Comprehensive school safety plan review report
Instrumental in streamlining the annual review and update of school safety plans

•  Behavior Alert

•  Ed. Code training
Make training across the district a strategic priority in reducing risk with tailored 
one-on-one training

•  SiteServ

•  Financial Accountability
File claims that are outside of the block grant, �le new claims, and receive SI&A’s 
audit support

Independent 
Program 
Review

Process 
Document-

a�on

School 
Safety Plan 

Review

Repor�ng Financial 
Account-

ability

SiteServ
Audit

Support
Behavior 

Alert

Tailored 
one-on-one 

Ed. Code 
Training

Schedule a meeting to learn more: 800.487.9234



We’re helping K-12 districts integrate LMS and SIS 
participation and student attendance data.

R E M O T E  L E A R N I N G

“I need participation data, 
and I need it now!”

It’s what we do...

Cultivating student success.Makers of award-winning
software & services

800.487.9234
www.sia-us.com

Call for your personal demo.

1.  CLEAN & SYNTHESIZE DATA
•   Extract your SIS data and your LMS participation data— 

bridge the gap

•   Implement expanded metrics to include reasons for remote 
learning absences

•   Scrub and normalize your data from di�erent sources

2.  TRACK AND REPORT DATA
•   Accurate, real-time, ongoing analysis

•   Data that informs: Meaningful and actionable reports

•   Expanded reporting for re-engagement strategies

3.  RESPOND TO ATTENDANCE & 
      PARTICIPATION DATA

•  Early, universal re-engagement strategies 
for all students, parents and families 
(Leadership Letter)

•   A blend of traditional & digital 
communications

•   Targeted interventions

•   Positive, problem-solving approach

•   Ensure students and families get the 
support and resources they need to be 
present and engaged

Extracting data
and reporting

Customized 
re-engagement
strategies



Positive Communications
DATA-DRIVEN ENGAGEMENT STRATEGIES

Call for your personal demo.

Tracking participation and levels of engagement does not have to be complicated or 
overwhelming. We have the right tools to make it easy, accurate and actionable.

Connect with families by sending supportive, positive communications in their home 
language. Our data-informed blend of traditional and digital outreach strategies 

change student behavior to increase attendance and participation.

SOFTWARE & SERVICE: ENHANCED FOR REMOTE LEARNING

Cultivating student success.Makers of award-winning
software & services

800.487.9234
www.sia-us.com

The Achievement Initiative

Expanded Reporting Capabilities



Budget Apocalypse &
Plugging the Fiscal Hole



Today’s presenters

Rich Merlo
Superintendent

Corcoran Joint Unified 
School District

Brenda Tapp
Operations Manager –

IM Consulting
SI&A

Mike Brown
Good Governance 
Program Manager

SI&A



Today’s Agenda

• Corcoran USD’s Approach

• CARES Act Funding
• Funding uses and requirements

• Learning Continuity and Attendance Plan (LCAP)
• Parent engagement section

• Requirements, Recommendations & Strategies

• Q&A



Corcoran Unified School District



• 3,300 Enrollment K-12 plus Pre & Adult School

• 6 Schools 

• 90% Free & Reduced 

• English Learner 13%

• $45 Million Budget

• 17% Reserve

Corcoran Unified School District



A White Tiger B Cotton

C Tulare Lake D Charles Manson

What was Corcoran famous for?

>



Corcoran Unified School District

Our Vision

CUSD - A Destination District where people are drawn to Corcoran due to the 
quality, reputation, and accomplishments of our students and schools.

Our Mission

We are improvement driven - Mind, Character, and Body



Our Story, the “Why”

What is wrong with our picture?



Our Story: Our Commitment

• One2One

• Vision and goals before finances

• It is not ”or” – It is “and” or “with”



Our Story, the ”What”, one2one Rollout

• iPads 6th grade only

• Router for every family



A Mexico, Canada B
Thailand, Puerto Rico, 
Australia, Singapore, Mexico, 
New Zealand, England

C Chile, Mexico, Bolivia D
Congo, Canada, Mexico, 
South Korea, Denmark

Which countries/areas visited our campuses?

>



Our Story: the “How”

Strategy Stems from Mission/Vision/Values/Goals





Prioritize Personnel

• Right People on the Bus

• Values, Culture

• Spare not in Staff Development



Facilities • What’s New?

• Modernization

• Outside First



Technology

• Continue our story, commitment

• One2One

• Staff Development/Coaches

• Infrastructure

• Tech Department

• Board Policy



New Funding & Requirements



What’s happening right now?
School closures created all new challenges

• School 
safety plan 
updates
• Pandemic 

Outbreak/
Infectious 
Disease 
section

• The expectation of new COVID-19 
laws on the horizon

• Reimbursable state mandate possible 
in the future

• Tracking coronavirus response 
activities and costs is an imperative

• School closures

• On-line education

• Facilities and cleaning

• Parent and student 
communication

• Technology costs

• Claim filing is as important 
as ever

• It helps establish statewide 
cost estimates 

• The statewide cost estimates 
help determine the increase 
in funding for the block grant

• School Services of California 
(SSC) urges all districts—
large, medium and small—to 
submit claims for the 
Feminine Hygiene Products 
Mandate       

• CARES Act 
Funding

• Program 
funding to 
meet the 
moment



CARES Act Funding

It’s the federal government’s response to the impact Covid-19 has 
made on our nation

Funds go to individuals, businesses, and governmental entities 
including school districts



A $500 billion B $750 billion

C $1 trillion D $2.2 trillion

What’s the total amount of CARES Act funding 
approved by the feds?

>



CARES Act Funding

School districts receive CARES Act funds from the following sources:

• Elementary & Secondary School Emergency Relief (ESSER) Funding 

• Learning Loss Mitigation Funding (LLMF) – from 3 sources
• Governor’s Emergency Education Relief (GEER) Fund

• Coronavirus Relief (CR) Fund

• General Fund (GF)



CARES Act Considerations/Requirements

Elementary & Secondary School Emergency Relief (ESSER) Funding 
• Can be used for any allowable expense incurred from March 13, 2020 to 

September 30, 2022.  
• Allowable expenses are fairly broad and are to be used to address the 

impact of Covid-19 on schools.  
• Funding is based on the amount of Title I, Part A funds an LEA received in 

2019
• To receive these funds, eligible LEAs need to apply for them 
• Although the application was due July 15, 2020 to receive funding starting 

in September, 2020 districts  can still apply to receive future funding



CARES Act Considerations/Requirements
Learning Loss Mitigation Funding (LLMF)

• Funds can be used to address
• learning loss
• extend the school year
• provide additional academic services
• technology and…
• student support services. 

• To receive these funds, eligible LEAs need to apply for them 

• The application was due on August 5, 2020.  If your LEA missed this 
deadline, it can still apply to receive future funding.



CARES Act Considerations/Requirements

Learning Loss Mitigation Funding (LLMF) sources…
Governor’s Emergency Education Relief (GEER) Fund

Funding is based on the number of your special ed. students from the age of 3 to 22.

These funds can be used for any allowable expense incurred from March 13, 2020 to September 30, 2022.

Coronavirus Relief (CR) Fund

Funding is based on the LEAs supplemental and concentration grant funding, the LEAs LCFF entitlement, and 
the number of your special ed. students from the age of 3 to 22. These funds can be used for any allowable 
expense incurred from March 1, 2020 to December 30, 2020, unless the Federal Government extends the 
deadline.

General Fund (GF)

Funding is based on the LEAs LCFF entitlement.  These funds can be used for any allowable expense incurred 
from March 1, 2020 to June 30, 2021.



Can’t take our hands off the wheel!

While focused on funding, distance/hybrid learning 
models and changing COVID-19 safety guidelines, 

we can’t lose sight of compliance.



Compliance is key

• We currently have 47 mandated programs—they are all laws

• The Mandated Cost Reimbursement Program is a constitutionally protected
state program:
• When the legislature passes a law that requires education to do something (outside of 

educating children) they are required to fund it

• Most districts are electing into the Mandate Block Grant. State funds are 
provided to carry out the 47 programs. Fiscally wise to stay compliant.

• Many of the mandates are in place to ensure student and staff safety!



Key areas of mandates

Curriculum 
and 

Instruction

• Physical Performance 
Testing (PFT)

Finance and 
Operations

• Financial Compliance 
Audits

Attendance 
and 

Discipline

• Notification of 
Truancy

Human 
Resources 

and 
Negotiations

• Criminal Background 
Checks

• Collective Bargaining

Health and 
Safety

• Immunization 
Records



Components of a compliant program 

Need to keep 
processes in place

• Independent Ed. 
Code compliance 
review

• Continuous, 
effective, reliable 
and repetitive 
processes to ensure 
Ed. Code compliance

Need to keep 
documentation and 

reporting

• Documentation and 
Reporting

• Oversight and 
measurement

• Action plan

Need to continue 
training

• Keep current with 
updates to Ed. Code 
and requirements

Compliance promotes 
a safe school 
environment

• School Site Safety 
Plan review

• Accountability here 
is more important 
than ever



Process

Processes maintain operations and avoid damage, errors or failures
• Processes need to be in place to carry out each mandate

• Conduct independent Ed. Code compliance reviews

• Review all 47 mandates for deficiencies at district and site levels



Documentation & Reporting

Districts need to document and support this effort  
• Document processes for a defensible position

• Oversight and measurement

• Identify areas of needed improvement

• Prepare an action plan to shore up deficiencies



Ed. Code Training:
Keep your staff informed as laws change

Train your staff and ensure that your district has a defensible position 
in the event of a lawsuit

• Mandates are important laws with moving parts

• Districts need to be able to monitor the ever-evolving mandate programs and 
conduct trainings accordingly

• Districts should identify, schedule, train, and document staff trainings



School Safety Plan Review

• Along with new COVID-19 requirements and the increase in threats 
and occurrences of violence in schools, districts are required to 
update their safety plans each year. 
• Safety plans must comply with the latest Ed. Code requirements

• District and site specific plans

• Include documentation steps in your procedure and notification processes

• Be aware that the plans cover more than just disaster procedures

• We recommend a component by component annual review

• And annual training with proof of training







Sample HSD

Comprehensive School Safety Plan 

Content Review Summary

ITEM # Content Result

1
An assessment of the current status of school crime committed on the school campus and at 

school-related functions? X

2 Child abuse reporting procedures? 

3 Routine and emergency disaster procedures? 

4 Adaptations of routine and emergency disaster procedures for pupils with disabilities? 

5 A school building disaster plan? 

6 A drop procedure where each pupil and staff member takes cover under a table or desk, dropping to 

his or her knees, with the head protected by the arms, and the back to the windows?



7 Protective measures to be taken before, during, and following an earthquake? 

8 Information to ensure that pupils and both the certificated and classified staff are aware of, and 

properly trained in, the earthquake emergency procedure system?


9
A procedure to allow a public agency, including the American Red Cross, to use school buildings, 

grounds, and equipment for mass care and welfare shelters during disasters or other emergencies?



10

Procedures to notify teachers of dangerous pupils pursuant to Education Code section 49079?


11 Procedures for the safe ingress and egress of pupils, parents, and school employees to and from 

school?



12
Information on how the school will maintain a safe and orderly environment conducive to learning

at the school? 

13 School discipline rules? 

14 The suspension and expulsion policy? 

15 The discrimination and harassment policy? 

SYMBOL KEY

 Component included in safety plan  x Component not included in safety plan TBD Safety plan not provided for 

review

Please submit to SI&A                           . 

School Safety Plans
• Updates due by 3/1



Corcoran Unified School District



Results



Results



Results



Our Story: the “How” ($$$$)



Our Story: the “How” ($$$$)



Our Story: the “How” ($$$$)
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Our Story: the “How” ($$$$)



Learning Continuity and 
Attendance Plan (LCAP) Requirements 



COVID-19 widened the gap
According to a report by McKinsey & Company, if school closures and part-time 

schedules continue intermittently through the 2020-21 school year:

Increase to existing achievement gaps: 15% - 20%

7
MONTHS

LOST

Average 
learning loss is 

7 months

10.3
MONTHS

LOST

African 
American/

Black

9.2
MONTHS

LOST

Hispanic/
Latinx

+12
MONTHS

LOST

Low-income



A Sportsmanship B Attendance

C Procedures D Support

“Participation” and “Level of Engagement” have 
redefined what in education?

>



Attendance redefined

• Attendance is redefined as participation and level of engagement
• Whether online, hybrid and in-class

Student 
Engagement

Learning Time

Showing up remains the most important thing a student can do!



It’s not about
ADA this year
• ADA waivers for funding

• Pandemic made the digital 
divide and equity very 
public accountability issues
• Too many missing students

• Connectivity concerns

• Learning loss

• At-risk of dropping out

• Engagement and outreach



LCAP Requirements

Pupil and Family Engagement and Outreach



LCAP: Pupil and Family Engagement and Outreach

COMMUNICATE AND CONNECT
Intervene & Outreach

COVID-19 is shining a spotlight on the 
digital divide and equity groups 
focusing on the achievement gap. 

Districts need to customize family 
communication and interventions 
depending on engagement level.

TRACK PARTICIPATION

Attendance is being redefined 
as engagement and participation 
whether in the classroom, online 
or in a hybrid instructional 
model.

TRACK DATA

Detailed data will be necessary 
to help inform your decisions.

Distance Learning codes around 
engagement and participation 
will be the leading indicators of 
other issues.

Track participation daily!



1. Assign instructional tracks for each student
This is critical to ensure no students slip through the cracks.

Assign an instructional track to each student in your SIS*:

• Hybrid
• Denote which days of the week the student is receiving instruction in-class and at home

• Distance Learning

• Traditional

*Some SISs call this learning track, instructional track or instructional setting, etc.



2. Create additional codes for Distance Learning
• We recommend you continue to use your standard codes for all in-person instruction and create 

separate set of participation codes for any distance learning 

• Take attendance/participation daily (or by period at the secondary level)

• For hybrid models: Use in-person attendance codes for in-class instruction and distance 
learning/participation codes for remote learning days

• New Distance Learning participation codes should include excused and unexcused – scenarios:

Excused: 

• COVID-related issues

• Tech issues

• Social/emotional support needed
• Distance learning - Illness

• Ed. Code excused (bereavement, 
funeral, military, doctor appt, etc.)

Unexcused:

• Cannot be contacted

• Parent refuse to participate

• Student has not logged on/did not 
participate

• Synchronous

• Asynchronous



3. Update Attendance Interventions and Notifications

• Attendance/engagement intervention letters should support the specific 
learning track(s) your district is offering:
• Excused and Unexcused Distance Learning Letters

• Hybrid Letters

• Truancy Letters with updated messaging

• Translate your updated letters into the family’s home language.

• Send a series of attendance/engagement intervention letters triggered 
by the number of absences or the number days of dis-engagement.



4. Identify Important Student Attributes & 
Track Per Student

• Due to the unpredictable nature this year, we recommend that you track specific 
student characteristics by student such as:
• Referred to Instructional Support Team
• No Internet
• Borrowed Tablet
• Attendance Improvement Plan, etc.

• Tracking characteristics provides a record of accountability

• Detailed tracking allows for reporting that can provide insight 
into specific student cohort performance(s):
• The quantity of students with specific characteristics
• The length of time a student is associated with a specific characteristic



Data reporting

The more you track, the better data you will have
• To make informed decisions 
• Determine timely interventions
• Identify gaps 
• Measure progress
• Determine district, school and student needs

By following these recommendations, our district partners 
can generate these types of data reports:



Excused
3,750 Students

15%

Missing 3 or More Learning Days: Excused

20%

12%

12%

31%

25%

Ed.Code Excused (berevement,
military, funeral, doctor appt., etc.)

Tech issues

Social-emotional support needed

Illness

COVID-related issues

RECOMMENDED CODES: 
Know exactly who 
is missing learning days 
and why
After the first 3-weeks of school, 15% 
have not participated 3 or more days 

• Student Detail Reports: List of 
students who have 3 or more excused 
absences

• Communications: Interventions based 
on their level of non-participation

TOOLTIP: See list of 
students & detail 

Missing 3 or More Learning Days: Unexcused

33%

16%

51%Unexcused
7,500 Students

30%

RECOMMENDED CODES: 
Know exactly who
is missing learning days 
and why
After the first 3-weeks of school, 30% 
have not participated 3 or more days 

• Student Detail Reports: List of 
students who have 3 or more 
unexcused absences

• Communications: Interventions based 
on their level of non-participation

REPORT: See a list of
students & detail 

Student has not logged on/did 
not participate

Parent refusal to participate

Cannot be contacted

2,500
Missing Kids

10%

CREATE STRATEGIES: 
Know exactly who you 
are unable to contact
• After the first 3-weeks of 

school, 10% (2,500 students) 
are missing

Missing Kids: By Ethnicity

38.5%

29.1%

22.0%

6.9%
3.0% 0.3%

Hispanic/Latino White

Black Asian

Multiple Ethnicities Native American/Alaskan

12%

10%
9%

8%
7%

6%

4%
5%

4%

11%

9%

7%
8%

K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th

Missing Kids: By Grade
Know exactly who is missing: After the first 3-weeks of school, 10% (2,500 students) cannot be contacted

13.0%

Missing Kids: By Subgroups

12.0%

ELL

English Language 
Learners
300 students

Know exactly who is missing: After the first 3-weeks of school, 10% (2,500 students) cannot be contacted

48.0%

FRPM

Free & Reduced-
price Meals
1,200 students

SPED

Special 
Education
975 students

Missing Kids: Each Week

13%

11%

7%

Week 1 Week 2 Week 3

Know exactly which students are fully non-contactable (not a level of participation)

• Student Detail Reports: 
Weekly list of students who 
have not connected

Reporting 
Requirements

Who have you 
been unable to 

contact each 
week?

Participation Levels: By Week
Looking at the first 3-weeks, how many students are in each participation level?

3%

750

2%

500
WEEK 1

100%
PARTICIPATION
(Missed 0 Days)

80%
PARTICIPATION
(Missed 1 Day)

60%
PARTICIPATION
(Missed 2 Days)

40%
PARTICIPATION
(Missed 3 Days)

20%
PARTICIPATION
(Missed 4 Days)

0%
PARTICIPATION
(Missed 5 Days)

WEEK 2

WEEK 3

4%

1,000

31%

7,750

5%

1,250

55%

13,750

• Weekly reports:
On the kids with 
low participation 
levels 

• Communication: 
Interventions based 
on their level of 
non-participation

Reporting 
Requirements

>60%

3%

750

1%

250

2%

500

25%

6,250

3%

750

66%

16,500

2%

500

1%

250

2%

500

26%

6,500

5%

1,250

64%

16,000
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Our Story:  “What,” Where are we today?

What Distance Learning?



K-5 1700 Kindles 

K-8 2500 iPads with Routers

9-12 
950 MacBook Airs

Our Story, the “What”



Software, Digital Curriculum

• Student Information System (Aeries)

• Learning Management System (Google Classroom, Schoology)

• Communication Platforms (Zoom, Seesaw, Blackboard/Parentlink)

• Data and Assessment (Illuminate/School City)

Our Story, the “What”



Software, Digital Curriculum
Our Story, the “What”





Current Wimax Upgrade

4G LTE 5G LTE

Speed: 15 Mbps to 30 Mbps Speed: 45 Mbps to 90 Mbps

Router Battery Life: 6-8 hours Router Battery Life: 8-12 hours

Router Standby Time: 100-300 hours Router Standby Time: 200-600 hours

Router can be easily broken Router is more difficult to damage



A 10% B 3%

C 5% D Less than 1%

What is  the % of our Tech Budget? 

>



Our Story:  “So, now What?

Beginning of last school year:

• If we own the story, then we can write the ending. Brene Brown

https://www.blogger.com/blog/post/edit/7050697609925181800/4954986162014034115


We Own It!!

We see ownership that takes responsibility for the good, the 
bad and the indifferent and refuses to blame others. We take 
ownership and refuse to put down and/or denigrate another 
peer, employee, parent or student. We own the failures and 
reject excuses and fault finding. Problems are owned to be 

solved, and solutions are owned by all and shared to 
implement, succeed and celebrate!



A STEM Program B Cadet Program

C
Regional Wrestling 
Program D

Student Spaceflight 
Experiments Program

John Muir Middle School is known for?

>











A 35 B 124

C 281 D 85

Corcoran High School has how many dual 
enrollment sections? (850 students)

>

















Questions?



Thank you!

Rich Merlo
Superintendent

Corcoran Unified 
School District

rmerlo@corcoranunified.com

Brenda Tapp
Operations Manager –

IM Consulting
SI&A

brendat@sia-us.com

Mike Brown
Good Governance 
Program Manager

SI&A
mikeb@sia-us.com


